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1.  Executive Summary  
 
This quarter marks the end of the first year of full operation, during which time SEA staff laid the 
foundations for major initiatives in all project components.  Staff developed and piloted many ideas 
and programs. They fleshed out and modified the framework laid down in the original project paper to 
correspond with the evolving situation on the ground.  Moreover, staff gained the confidence of the 
Ministry of Education and Science (MoES).  Beginning next quarter a new phase of implementation 
will begin, marked by large-scale training. 
 
Director Certification.  Having completed training at the School of Directors in Slovenia last 

quarter, the G13 team finalized six modules on various aspects of school management that will 
form the core of the director certification program.  USAID’s Participant Training Program (PTP), 
coordinated by World Learning, brought experts from the Slovenian School of Directors to review 
and revise the modules with the group.  The G13 summarized the modules in a curriculum format 
and submitted it to the MoES along with recommendations for the certification process.  A key 
recommendation, supported by the Slovenian experts, is to have the legally required “director’s 
examination” consist of a portfolio of reflective papers written during the training process.  

 
The Parliament passed the Laws on Primary and Secondary Education in September.  The next 
step taken by the MoES was to appoint a commission to write the enabling legislation or “Rule 
Book” for the certification program.  By the end of December, the commission was preparing the 
draft for submission to the minister for approval.  SEA may assist the ministry in analyzing several 
possible scenarios for the “director’s examination.” 
 
The highlight of this quarter was the press conference held December 22.  The minister and 
USAID mission director gave the keynote speeches and awarded certificates to the G13 to 
acknowledge their role in developing the certification program and to commission them as trainers 
for the certification program.  The signing and awarding of these certificates fulfills a key element 
of the memorandum of understanding between the ministry and USAID. 

 
Teacher Training completed training on Module 3 “Community Based Learning” in November.  

One hundred thirty-four teachers, directors, guidance counselors and master trainers participated in 
the third workshop in Ohrid.  The team of IRA consultants worked on Module 4, “Learning in the 
Workplace,” that is being finalized for the next workshop in February.  
 
Details for dissemination were reviewed during the November workshop.  Dissemination for 
Cohort 1 will start once the teacher trainers have completed their portfolios.  A portfolio consists 
of a series of classroom observations, lesson plans, student products, and an endorsement from the 
school director.  The portfolio concept and classroom observation procedures were presented to 
Cohort 1 participants in a series of three regional meetings in December. 
 
Master trainers were redefined as regional consultants.  The new name reflects the role assigned 
them.  A group of three to four schools was assigned to each of the sixteen regional consultants.  
The consultant’s role is to facilitate planning of dissemination workshops with the school team.  
Each consultant will also monitor the completion of portfolios, workshops, and act as liaison 
between SEA and the schools.  Regional consultants were introduced to their assigned schools 
during the regional meetings. 
 
SEA also confirmed the accelerated training program for the remaining 35 schools.  Cohorts 2 and 
3 have been combined into one cohort.  The Drim Hotel in Struga made an offer to host the 
training at a significant discount if we conduct all our trainings at the hotel.  The hotel is one of the 
few that can accommodate large groups. The series of Cohort 2 workshops will occur between 
March and June 2005.  
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Finally, USAID agreed to use PTP funds to help SEA deliver facilitation training to the teacher 
trainers.  The project recognized that current workshops focus strictly on content and have not 
provided teachers the skills needed for disseminating the information in their schools.  World 
Learning will facilitate the initial workshop for training 21 teachers and pay for the same experts to 
coach the second workshop that will be taught by the 21 trained teachers.  SEA is expected to 
coordinate the second workshop and cover costs of lodging and food for participants.  PTP funds 
will be used to pay the expert coaches.  An estimated 210 teachers will participate in the second 
workshop.  

 
Career Development.  Seven schools started virtual firms in October.  SEA financed the equipment 

and the schools provided the space and furniture.  SEA will cover operating costs during the first 
year and will phase out financial support over the next three years.  Teachers in these schools 
began a series of workshops given by experienced Bulgarian teachers who have been running 
virtual firms for the past twelve years.  The Macedonian teachers completed the first two 
workshops in the summer and were ready to begin virtual firm classes in October.  Additional 
workshops are planned to provide teachers and school directors further skills and knowledge.  A 
virtual firm fair is planned for February 2005 in collaboration with Kultur Kontakt, an Austrian 
NGO that started virtual firms in Macedonian four years ago. 
  
Forty-four schools applied for real firms and all have completed business plan training.  Forty 
finalized their business plans and began the procurement process.  To date, nine schools received 
their equipment and have begun operations, with an additional twenty-one scheduled to receive 
equipment and begin operations in February. A record keeping system for the firms was developed 
by a consultant and piloted in workshops with teachers from fifteen schools.  Remaining teachers 
will be trained in the system next quarter.  CSHI provided an additional $10,000 for four schools.  
These schools are in the process of procuring additional equipment for their firms. 
 
Career Centers.  Most schools have now identified space.  To prepare school pedagogues and 
teachers for operating the career centers, SEA selected a local training provider 
(Employment.com) to develop a series of modules on job-seeking skills such as CV writing, 
interviewing, and job searches.  The draft modules are being reviewed and training of school 
pedagogues and teachers should begin in January.  Once this training is complete, SEA will launch 
the career centers. 
 
Finally, SEA collaborated with World Learning to send ten students and ten teachers on two-week 
study tours to the United States using PTP funds from USAID.  Both groups focused on the 
function and formation of vocational student organizations and supervised work experience 
programs.  The participants had the opportunity to visit with their peers in the United States and 
experience schools and youth organizations in action.  They returned with action plans to try some 
elements of what they had seen and experienced.  SEA will support their efforts to implement the 
action plans. 
 

Research Monitoring and Evaluation presented the preliminary baseline survey findings to USAID 
and submitted the complete findings in a subsequent report.  Revisions and plans are currently 
underway for the 2005 annual teacher and student surveys that will take place in March-May, 
2005.  Currently the RME team is focused on project monitoring.  Each component is developing 
intermediate measures of project success. In addition, SEA brought in a consultant to analyze 
needs for research and recommend terms of reference (ToR) for research projects that could be 
conducted by local institutions and/or NGOs.    
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SEA is collaborating with the MoES and other projects to assist the ministry in developing a 
database to manage the information gleaned from primary and secondary schools.  Next quarter 
SEA plans to bring in a consultant to assist with this task. 
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2.  Achievements by Project Component 
 
2.1.   Director Certification 

 
2.1.1. G13 Submits Certification Program 

The G13 team finalized six modules that will form the framework for director 
certification. The modules contain background material as well as the details of 
workshops (roughly 18 hours of instruction for each module).  The group worked 
closely with consultants from the Slovenian School for Directors sponsored by World 
Learning as part of the follow-on activities to the training conducted in Slovenia. 
 
The group submitted a proposal to the MoES defining its vision of the certification 
program.   The modules were distilled into a curriculum format.  The package 
submitted to the MoES in December included: 

• goals and objectives of the program, 
• the curriculum, 
• a recommendation for conducting the director’s exam that is required by the 

Laws on Primary and Secondary Education, 
• program organization and implementation recommendations, and 
• a sample of a candidate’s portfolio. 

Guidebooks are currently being developed for the workshops. 
 

2.1.2. Commission Established to Write the “Rule Book.” 
The minister appointed a commission of six people to write the enabling legislation, 
commonly called the “Rule Book.”  The Rule Book lays out the procedure for 
certification of school directors.  The G13 submitted its recommendations to the 
commission.  Most likely the minister will adopt the recommendations of the 
commission sometime in January 2005.  The rules will go into effect after the local 
elections scheduled for March 2005. 
 

2.1.3. Final Presentations of the G13 
The G13 completed its preparation for delivering the modules by conducting a “dress 
rehearsal” workshop.  G13 members worked in pairs to produce a 60-minute 
presentation on one of the topics covered in the modules.  Two consultants from the 
Slovenian School of Directors commented on their presentations and reviewed the 
modules again with the group.  The G13 team is prepared to take on the task of 
training current school directors. 
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2.1.4. Media Event for Certification of the G13 
On December 22, 2004 a large media event was organized through the MoES to 
promote the certification program and recognize the work of the G13.  There was 
media coverage by all the major TV stations and national newspapers.  Three hundred 
eighty-eight out of 430 school directors attended the event at the Continental Hotel, 
exceeding all expectations.  Minister Aziz Polozani and USAID Mission Director 
Dick Goldman were the keynote speakers.  Other speakers included the state 
secretary of education, SEA chief of party, and the World Learning chief of party. 
 
The highlight of the event was the minister and mission director awarding certificates 
to the G13.  The certificate recognized their contribution in the development of the 
certification program and certified them as trainers for the upcoming workshops.  The 
event culminated with two members of the G13 presenting a summary of the 
certification program and the training they had received in Slovenia and Macedonia.   
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2.2. Teacher Training 
 

2.2.1. Module Preparation. 
Module 4, “Learning in the Workplace,” is in the final draft and will be ready by the 
workshop scheduled in February 2005. 

 
2.2.2. Training and Certification 

Module 3, “Community Based Learning,” was presented to Cohort 1 teacher trainers, 
pedagogues, and directors at a workshop held November 11-13.  Cohort 1 will finish 
all four modules in February 2005 and training for Cohort 2 will begin in March.  
Teachers, pedagogues and directors from the remaining 35 schools will attend this 
series of Cohort 2 workshops and complete them by the end of June 2005.  A select 
group of teachers will be recruited from Cohort 1 to conduct the workshops of Cohort 
2.  IRA volunteers will be present to coach them.   
 
Following training, teachers will be able to earn a certificate by demonstrating their 
ability to use the new methodologies.  After completing the workshops, each teacher 
is asked to construct a portfolio that includes: 

• completed classroom observation sheets for one activity from each of the 
four modules, including the lesson plan for each observation; 

• one lesson plan plus an example of the student product for another activity in 
each of the four modules;  

• completed questionnaire of a series of reflective questions; and 
• a letter of endorsement from the school director. 

 A certificate will be awarded once the portfolio is complete and approved.  
 
The participation of IRA volunteers in workshops and module preparation continues 
to represent a significant cost-share contribution to the SEA project.  Through 
November 2004, IRA volunteers have provided a total 184 workdays, representing 
approximately $119,000 in cost-share. 
 

2.2.3. Reorganization of Master Trainers  
At the November workshop, master trainers received the finalized dissemination 
plans and their titles were changed from master trainers to regional consultants to 
indicate the new role they will play in the dissemination process.  The regional 
consultant will have a role of coach and administrator as opposed to trainer.  A group 
of three to four schools was assigned to each of the sixteen consultants.  They will 
work with the local school team to plan and implement dissemination workshops.  In 
addition, they will liaise between SEA and the schools as teachers complete their 
portfolios during the certification process.  At the beginning of December, three 
regional workshops were held with pedagogues of Cohort 1 to introduce the regional 
consultants and explain the certification process.   
 

2.2.4. Facilitation Training 
USAID has agreed to support facilitation workshops for teacher trainers through the 
Participant Training Program. This series of workshops is scheduled for January 
2005.  SEA realized that the module workshops focused on content but had not 
developed the skills the teachers will need during dissemination.  The first workshop 
will train twenty-one teachers in facilitation skills needed to motivate their colleagues 
and effectively disseminate information in local workshops.  The twenty-one teachers 
trained in the first workshop will then conduct the second workshop for the remaining 
190 teacher trainers.  Experts engaged in the initial training will coach the trainers in 
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the second workshop.  Twenty-one trainers were selected from the applications sent 
in after the regional workshops. 
 
 

2.3.  Career Development 
 
2.3.1. Virtual Firms  

2.3.1.1. Virtual firms open 
Thirteen virtual firms have begun operation in the seven schools trained and equipped 
by SEA.  SEA is covering most of the operating costs during the first year and will 
phase out financial support over next three years. Six of these schools opted to start a 
virtual firm instead of a real firm.  The seventh school, Struga, is creating a virtual 
firm in addition to a real firm.  This school is supplying its own equipment for the 
virtual firm classroom and, in turn, the project includes their teachers in the virtual 
firm training program.   
 
On October 8 a delegation from USAID, SEED and the MoES attended an opening 
ceremony for the Tetovo virtual firms. The delegation included:  

o David Atwood, Head of Democracy and social Transition Office, USAID 
Washington 

o Ed Dickens – Macedonia Desk Officer, USAID Washington 
o Roberta Mahoney – Director of the Program Office, USAID Washington 
o Pat Manso – Humanitarian Assistance and southeastern Europe Affairs 

Advisor, US-EU, USAID/Brussels 
o Melissa Thornhill – Program Analyst, USAID Washington 
o Lela Jakovlevska-Jsevska, Education Specialist, USAID Macedonia  

 
2.3.1.2. Modules 3 and 4 Workshops 

Two workshops were held this quarter.  Twenty teachers attended the Module 3 
workshop on October 15-17.  The workshop dealt with defining job descriptions and 
selection of students for virtual firms.  The second workshop, held November 12-14, 
prepared teachers to participate in virtual firm fairs.  The fairs present an experience 
comparable to a trade show, plus opportunities for competition. 
 

2.3.1.3. ADSL links established 
Six of the seven schools were able to establish ADSL links to the internet.  Tetovo is 
using an ISDN line.  SEA paid for the service and left the connections up to the 
schools.  This was a fast, efficient way to get schools connected to the internet. 
 

2.3.1.4. Virtual Firm Fair planned 
SEA is working closely with Kultur Kontakt to plan a virtual firm fair in February.  
The project has insisted that students and teachers form a task force to plan and 
implement the fair instead of having it planned by the central office of the ministry.  
Two students and one teacher who went on study tours to the United States are from 
the participating economic schools.  They are playing key roles in developing 
competitions for the fair.  
 

2.3.2. Real Firms   
2.3.2.1. Business Plan Training   

The last workshop on how to write a comprehensive and achievable business plan 
was held October 18-19 for teachers from the nine remaining schools that wish to 
start real firms.  The schools implementing virtual firms have requested the same 
workshop.  These schools feel they could integrate the same principles into their 
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curriculum.  SEA is planning a workshop for teachers and directors from these virtual 
firm schools in early 2005. 
 

2.3.2.2. Nine Schools Start  
Equipment for real firms in nine schools has been delivered.  Equipment for twenty-
one other schools is in the procurement process.   

 
2.3.2.3.  CSHI Provides Funds  

The Community Self Help Initiative (CSHI) project has funded an additional $10,000 
for real firms in four pilot schools.  CSHI may fund additional schools. 

 
2.3.2.4. Record- Keeping System Developed 

A short-term consultant developed a record-keeping system for real firms.  The 
records are adaptable for any sort of school business and serve many purposes.  
Primarily, they provide financial summaries that the school business managers will 
need to analyze the success of their firms.  Secondly, they provide a convenient 
monitoring and feedback tool for the project.  Thirdly, they can be used as a basis for 
teaching record-keeping in the classroom—a critical skill for work experience 
programs.  The project will collaborate with the Bureau for the Development of 
Education to integrate record keeping into curriculum.  Finally, these records could 
serve as the basis for an interschool competition that can be held annually.  Such 
competitions may serve as a springboard to start vocational youth organizations. 
 
Teachers from fifteen schools plus the two women conducting business plan training 
participated in a workshop to introduce them to the record-keeping system.  The two 
business plan trainers will teach the system to teachers in the remaining schools.   

 
2.3.3. Career Centers 

2.3.3.1. Student Study Tour 
Ten high school juniors were selected from the five major vocational clusters for a 
two-week study tour to the United States coordinated by World Learning.  The 
students learned about: 

• how to form and run a vocational student organization (VSO), 
• how work experience programs are operated, 
• how to operate career development event, 
• work-based learning (supervised occupational experience), and 
• links between schools and industry. 

The VSO is a critical link with industry for vocational schools.  Industry becomes 
involved at a personal level with students by sponsoring competitions and supporting 
work experience programs.  
 
The students started their tour by spending the first week in Louisville, Kentucky at 
the National Future Farmers of America Convention.  This is one of finest examples 
of how industry supports vocational education.  During the four-day convention, 
53,000 students from across the United States competed in over 60 career 
development contests, recognized outstanding accomplishments in supervised work 
experience projects, and attended motivational seminars.  The second week was spent 
at the University of Minnesota where students met with representatives of many 
youth organizations, visited schools and experienced a home stay where they had the 
opportunity to experience a similar vocational program to the one they are studying in 
Macedonia. 
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The outcome of this trip is an action plan developed by students to start a VSO in 
their respective schools and subsequently form an umbrella national organization of 
students.  SEA will work with these students and their schools.  These organizations 
will be a critical ingredient to link schools to industry and the community. 
 

2.3.3.2. Teacher Study Tour 
Ten teachers from the same vocational profiles as the selected students departed on a 
similar study tour two weeks after the students returned.  The tour had similar 
objectives to that of the student tour, but from a teacher’s perspective.  World 
Learning also coordinated this tour.  The tour started at the University of Minnesota.  
During the first ten days, the teachers studied VSOs, teacher preparation and work 
experience programs.  They visited with teachers at schools that had similar 
vocational profiles to their own. 
 
The teachers were able to participate in many career development events at an 
invitational contest sponsored by the University of Minnesota at Crookston, MN.  
They had the opportunity to observe students participating in contests as well as go 
behind the scenes and speak with the organizers.  The grand finale of the trip came at 
the Association for Career and Technical Education convention in Las Vegas, 
Nevada.  During the final three days of the tour, the teachers had the opportunity to 
attend workshops, meet teachers and administrators from across the United States and 
attend a large trade show for textbooks and teaching materials. 
 
During the tour, the teachers developed action plans similar to those of the students.  
About half of the teachers come from the same schools as the students.  SEA is 
hoping that these student-teacher school teams will help to facilitate implementation 
of the action plans.  SEA will coordinate the implementation of the action plans. 
 

2.3.3.3. Selection of Training Provider for Job-Seeking Skills 
In preparation for creating career centers in schools, SEA selected Employment.com, 
a private company specializing in job placement via the internet, to develop modules 
and conduct workshops on various job-seeking skills such as job searching, 
interviewing, writing CVs, cover letters and links between schools and industry.  The 
first drafts of the modules were submitted at the end of December.  The modules will 
be finalized in time for the workshops to be held in early 2005 for pedagogues in all 
50 schools. 

 
 

2.4. Research, Monitoring and Evaluation 
 

2.4.1. S.O. 3.4 Baseline and Annual Survey 
The 2004 preliminary baseline survey findings were presented and discussed with 
USAID.  AIR submitted the complete survey findings in November. 
 
Revision of the 2005 teacher questionnaire is underway.  Questions are being revised 
to decrease positive bias in answers.  Other questions are being modified to reflect the 
content of the teacher training modules.  New questions are being pilot tested. 

 
2.4.2. Database update 

RME started assembling data to update the SEA database in preparation for the 
annual student/teacher survey.  In addition, SEA attempted to identify all the existing 
databases within the MoES.  A short-term consultancy may be required to analyze the 
ministry’s database situation and make recommendations for consolidation and 
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handling of data.  Streamlining data collection and processing at the MoES would 
make better use of limited personnel and equipment. 

 
2.4.3. Monitoring SEA Activities 

RME has worked with all project components to develop intermediate indicators.  
These activities included: 

• determining monitoring indicators for the three project components, 
• developing activity-specific indicators for immediate feedback on program 

development 
• meeting with USAID CTO to discuss performance monitoring plan, and 
• conducting focus groups to ascertain the extent of use of the new teaching 

methods by teachers who attended the Ohrid workshop. 
 

2.4.4. Research topics identified 
A consultant from AIR collaborated with SEA staff members to develop a series of 
Terms of References (TORs) for potential research subjects.  They met with 
institutions involved in educational policy and a host of other projects.  Two TORs 
were produced and are currently being vetted through the MoES.  
 
 

3.  Progress by Work Plan Activity 
 
The tables on the following pages track progress against the new work plan for 2004-2005. 
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USAID S.O. 3.4. Macedonian Youth are better prepared for employment through education programs 

USAID I.R. 3.4.1. Improved Quality and Relevance of Instruction in Primary and Secondary Education 

Project-level Outcomes 
and Performance 
Indicators 

Activities Tasks Projected Task 
Schedule 

Collaborating 
Organizations and/or 
Consultants 

Status Update of 
Activities & 
Performance Indicator 
Value (if available) 

SEA Objective 1: More engaging, relevant classroom instruction 

Complete training of the 1st cohort 
Module 3 -November 2004 
Module 4 - February 2005 

February Module 3 completed in 
November. 

Start cohorts 2 and 3. March Cohorts combined into one to 
start in March. 

Complete four modules and train 
four teacher trainers, school 
pedagogue, director in each 
participating school plus master 
trainers. 

Trainer of trainers workshops for master and teacher trainers. December - August Facilitation skills workshop 
scheduled for January. 

Send master trainers to discuss and observe teacher trainers in 
Cohort 1 and document their observations, lesson plans. 

October and continuing 
throughout the year 

Master trainer role redefined 
to regional consultant. 

Develop certification procedures for 
teachers successfully demonstrating 
their ability to use new methods. Conduct a discussion/focus group on teacher certification with 

participants of Cohort 1 during the workshop to discuss the 
practicality of teacher certification methodology. 

November/February 
RME conducted focus 
groups. 
 

Ask for at least one volunteer school to develop and 
implement a dissemination strategy in collaboration with 
master trainers. 

October 
First 15 schools will begin 
dissemination following 
fourth Cohort 1 workshop in 
February. 

Send select team of master trainers and a volunteer to plan 
dissemination workshops with pilot school. November 

Regional workshops 
conducted to explain 
certification and 
dissemination plan. 

SEA Result 1.1: Improved 
problem-solving and critical 
thinking skills in students 
 
Performance indicator: 
Level of problem-solving 
and critical-thinking skills of 
students as indicated by 
results of student problem-
solving test. 
 
SEA Result 1.2: Trained 
teachers using elements of 
contextual learning in the 
teaching process. 
 
Performance indicators: 
Percent of trained teachers 
using elements of contextual 
learning in the teaching 
process and indicated by 
S.O. 3.4 teacher survey. 
Number of workshops held 
for use of contextual 
learning and number of 
teachers trained. 

Pilot dissemination phase (with at 
least one school that volunteers). 

Support teacher trainers during pilot dissemination and 
document best practices and problems. December- January 

IRA consultants 
BDE MoES 
World Learning 
 

Focus groups and interviews 
conducted rather than piloting 
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USAID S.O. 3.4. Macedonian Youth are better prepared for employment through education programs 

USAID I.R. 3.4.1. Improved Quality and Relevance of Instruction in Primary and Secondary Education 

Project-level Outcomes 
and Performance 
Indicators 

Activities Tasks Projected Task 
Schedule 

Collaborating 
Organizations and/or 
Consultants 

Status Update of 
Activities & 
Performance 
Indicator Value (if 
available) 

SEA Objective 1: More engaging relevant classroom instruction 
Cont. Pilot dissemination phase 
(with at least one school that 
volunteers) 

Develop dissemination plans and incorporate them into teacher 
trainer workshops for remaining 2 modules of Cohort 1 and into 
all four modules of cohorts 2 and 3. 

November- August  
Dissemination plan 
completed and 
distributed at regional 
workshops. 

Master trainers visit schools and discuss module content and 
presentation with Teacher Trainers, Pedagogues and Directors. October Schools assigned to 

regional consultants. 

Master trainers discuss observations with IRA volunteers 
during workshops.  

November, 
February, 
March, May 

Plans discussed at 
November workshop. Revise modules 

Final revisions of modules completed for use in Cohorts 2-3 
and dissemination. 

Starting in February 
and following schedule 
for cohorts 2 and 3 

Module 3 completed. 
Module 4 in final draft. 

Plan dissemination strategies unique to each school. Starting in December Planned for February 
workshop with Cohort 1 

Supply basic equipment, materials and supplies to schools for 
workshops. In time for workshops No response on budget. 

Work out logistics with master trainers. As needed Dissemination plan 
completed. 

Cont. SEA Result 1.2: 
Trained teachers using 
elements of contextual 
learning in the teaching 
process. 
 
Performance indicators: 
Percent of trained teachers 
using elements of contextual 
learning in the teaching 
process as indicated by the 
S.O. 3.4 teacher survey. 
 
Number of workshops held 
for use of contextual 
learning and number of 
teachers trained. 

Extend dissemination activities to 
include initial 15 schools that 
participated in teacher trainer 
workshops Document effectiveness of workshops.   Document number of 

teachers having developed a lesson plan, taught and been 
observed for each of the activities outlined in the modules. 
Conduct focus group discussions and document observations of 
teachers on teaching methodologies; and implications for future 
dissemination efforts. 

Continuous 

IRA consultants 
BDE MoES 
World Learning 

Focus groups with 
teachers in Cohort 1 
completed and schools 
assigned to regional 
consultants. 
Classroom observations 
conducted by IRA 
consultants.  
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USAID S.O. 3.4. Macedonian Youth are better prepared for employment through education programs 

USAID I.R. 3.4.1. Improved Quality and Relevance of Instruction in Primary and Secondary Education 

Project-level Outcomes 
and Performance 
Indicators 

Activities Tasks Projected Task 
Schedule 

Collaborating 
Organizations and/or 
Consultants 

Status Update of 
Activities & 
Performance 
Indicator Value (if 
available) 

SEA Objective 2: Effective career preparatory activities 
Provide up to $2000 of equipment to start a career center for 
schools that have identified and prepared an area for the center 
and submitted a list of equipment needed. (All 50 schools have 
applied.) 

October - March 
Equipment lists 
established for pilot 
schools. 

Train school pedagogues and select students in job seeking skills 
and developing a relationship with industry (CV writing, 
interviewing, job search, career exploration). 
 

November — March 
Training provider 
selected and modules 
drafted. SEA Result 2.1: Improved 

critical job seeking skills in 
students 

Performance indicator: 
Percentage of students 
indicating they can write a 
CV or have been trained in 
interviewing and/or job 
searching in the S. O. 3.4 
student survey 

Career Development Centers 
Sponsor annual competitions in technical and job-seeking skills in 
collaboration with industry, vocational school associations, 
MoES, and other projects 
 

Support students and teachers who have participated in 
study tours and developed action plans. 

Support initiatives from school associations 

 
Coordinate national competition(s) to attract the attention of 
industry and higher education to vocational education. 

November - June 

April — May 
 

National Parents' Assn 
Electro-Tech School 

Assn Agricultural 
School 

Assn National 
Directors' 

Assn 
MoES 
BDE 
Crafts Assn Employment 
Bureau Local consulting 
firms for training 
National Student Union 
Various Business Assns 
School Assns ETF GTZ 
National Observatory 
 

Virtual firm fair planned 
for February 12 by 
students and teachers in 
collaboration with 
Kultur Kontakt. 
 
Educational Conference/ 
Competition being 
considered for April. 
 
Students and teachers 
who participated on 
tours have written action 
plans. 
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USAID S.O. 3.4. Macedonian Youth are better prepared for employment through education programs 

USAID I.R. 3.4.1. Improved Quality and Relevance of Instruction in Primary and Secondary Education 

Project-level Outcomes 
and Performance 
Indicators 

Activities Tasks Projected Task 
Schedule 

Collaborating 
Organizations and/or 
Consultants 

Status Update of 
Activities & 
Performance 
Indicator Value (if 
available) 

SEA Objective 2: Effective career preparatory activities
Real Firms 

Assist schools to develop business plans for real firms. October - November Forty schools have 
completed plans. 

Provide up to $15,000 in start-up material and/or equipment for 
each school successfully completing a business plan. October - December In progress. 

Develop record keeping system in four pilot schools 
(consultant). October Completed. 

Extend record keeping to other real firms and follow up on 
records (local consultants in a series of workshops). October - December Planned for Jan-Mar. 

Sponsor national real firm fair/competition (may be done in 
collaboration with vocational school associations). April - May Being considered for 

April. 
Sponsor youth activities and competitions in vocational areas 
(these include competitions on technical subjects, and/or job 
seeking skills; and regional study tours for students and 
teachers).

January - August 

CSHI National Parents' 
Assn Electro-Tech 
School Assn Agricultural 
School Assn National 
Directors' Assn MoES 
BDE AIR consultant 
Crafts Assn Local 
consulting firms for 
training National Student 
Union Various Business 
Assns GTZ VETIII Will occur in the spring. 

Virtual firms 
Equip and launch twelve virtual firms in six economic high 
schools. October Completed. 

Train teachers, students and directors on operation of virtual 
firms in schools. 

Workshops held 
throughout the year 

Three of five modules 
completed. 

Sponsor national virtual firm fair in collaboration with Kultur 
Kontakt. December - January Planned for February 12. 

SEA Result 2.2: Students 
participating in applied skill 
activities and career 
preparation activities 
 
Performance indicator: 
Percent of vocational 
students having participated 
in an applied skill activity 
as indicated by the S.O. 3.4 
student survey. 
 
Teachers integrating career 
development activities into 
classroom instruction, as 
reported by students in the 
S.O. 3.4 student survey. 
 
 

Increase the opportunities for 
students to have business 
experience while in high school. 
 

Sponsor students and teachers to the international virtual firm 
fair in Austria. April 

Bulgarian consultants and 
economic schools Kultur 
Kontakt BDE MoES 
 

Location may change to 
Bulgaria. 
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USAID S.O. 3.4. Macedonian Youth are better prepared for employment through education programs 

USAID I.R. 3.4.2. Support a Training System for Professionalization of School Directors 

Project-level Outcomes 
and Performance 
Indicators 

Activities Tasks Projected Task 
Schedule 

Collaborating 
Organizations 
and/or Consultants 

Status Update of 
Activities & 
Performance 
Indicator Value (if 
available) 

SEA Objective 3: Better managed, more flexible school administration

G13 completes modules for director certification and submits 
them to the MoES for approval. October 15 Completed. 

Completion of modules 
MoES certification board approves modules as the basis for 
certification. November In progress. 

MoES appoints certification board. November Completed. 

G13 submits plan for certification. November Completed. Approval of certification program 

Board approves the program. November -
December In Progress. 

SEA Result 3.1: 
Certification program 
developed and school 
directors certified. 
 
Performance indicators: 
Number of people 
receiving certification. 

Certification of directors Workshops by G13 to provide training for certification. January - August 

MoES World Learning 
National School for 
Directors (Slovenia) 
World Bank V E T I  
FOSIM 

Planned. 

SEA Result 3.2: School 
directors demonstrating 
improved management 
skills. 

Activities will be addressed in future work plans. 
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USAID S.O. 3.4. Macedonian Youth are better prepared for employment through education programs 

Project-level Outcomes 
and Performance 
Indicators 

Activities Tasks Projected Task 
Schedule 

Collaborating 
Organizations 
and/or Consultants 

Status Update of 
Activities & 
Performance 
Indicator Value (if 
available) 

SEA Objective 4: Effective Project Management Systems

Report on baseline data gathered in May-June 04. October 1,2004 Completed SEA Result 4.1: Effective 
monitoring of progress 
toward S.O. 3.4. 
 
Performance indicator: 
Timely annual 
administration, analysis, 
and reporting of S.O. 3.4 
teacher and student 
surveys. 

SO 3.4 Baseline Analysis and 
Follow-on Conduct yearly survey of teachers and students using self-

reporting instrument. March-May 2005 
MoES AIR SEA 
RME Staff 

In progress 

Archive of previous studies and reports will be assembled at 
the project level. 

Starting November and 
continuing Continuous. 

Develop and implement a system to document the application of 
new teaching methodologies in the classroom. 

First step is to document 
portfolios assembled by 
teachers for certification. 

Document the number of career centers established. In progress. 

Document the number of real and virtual firms started and 
establish end-of-year indicators of firm vitality based on firms' 
record-keeping systems. 

In progress. 

Document the interaction of industry with career centers and 
firms in schools. Planned. 

SEA Result 4.2: 
Establishment of effective 
project monitoring systems 
for improved management. 
Performance indicator: 
Consistent completion of 
quarterly program reports 
and creation of project 
monitoring database. 

Project component activity 
monitoring 

Document the number of directors certified. 

Continuous 
SEA Coordinators 

Planned. 
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USAID S.O. 3.4. Macedonian Youth are better prepared for employment through education programs 

Project-level 
Outcomes and 
Performance Indicators 

Activities Tasks Projected Task 
Schedule 

Collaborating 
Organizations 
and/or Consultants 

Status Update of 
Activities & 
Performance 
Indicator Value 
(if available) 

SEA Objective 4: Effective Project Management Systems

RME Coordinator will collaborate with the MoES and other 
projects to consolidate database management. 

MoES 
LGRP/MDW 
World Bank 
BDE 
Faculties 
Bureau of Statistics 

Consultant being 
considered to analyze the 
situation; preliminary 
contacts made. 

Cont. 
SEA Result 4.2: 
Establishment of effective 
project monitoring systems 
for improved management. 
 
Performance indicator: 
Consistent completion of 
quarterly program reports 
and creation and continual 
updating of project 
monitoring database. 

Database development 

SEA database for project monitoring. 

Continuous 

SEA coordinators Continuous. 

Define research topics and action plan in collaboration with 
MoES. October — November AIR Consultant outlined 

TORS for research. 

SEA Result 4.3: 
Analysis support provided 
o MoES on issues related 
o the quality, relevance, 
and cost-effectiveness of 
education in Macedonia. 
 
Performance indicator: 
Research reports provided to 
MoES. 

Research studies 
Implement research action plan: conduct research. November - August 

SEA 
local NGOs /Institutions 
to be 
identified 

Planned. 
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4. Looking Ahead 
 
4.1. Planned Activities 

 
The following chart is the calendar for activities currently planned for next quarter, grouped by 
component. 

 
Component Date Activity 
Director Certification February (last week) Training for director certification starts with first 

cohort 
January 16-21 Facilitation workshop for 21 select teacher trainers  
February (first week) Facilitation workshop for remaining 180 teacher 

trainers 
February 16-20 Module 4 workshop for cohort 1 

Teacher Training 

March 24-27 Module 1 workshop for cohort 2 
January 22-24 Training for pedagogues and teachers who will 

work in career center in job seeking skills  (group 
1) 

January 28 – 30 Group 2 workshop for career centers 
February 12 Virtual firm fair 

Career Development 

February - March Workshops in record keeping, and job search 
(TBA) 

March – April Annual teacher/student survey 
February Tendering of research studies  

Research, Monitoring, 
Evaluation 

February-March  Analysis and recommendations for consolidating 
and managing databases in MoES 
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